
 
1. Attic access panel was installed in pump room. This was
achieved via the professional installer of the vandalism avoidance
materials who needed access to the pump room attic.

2. Low-voltage lighting around the property and in the pool area
has been repaired, restored, and expanded. This was achieved via
our property managers recommended vendor.
3. Vandalism control features have been put in place, including
property monitoring. This was a professional installation by a
bonded and licensed installer supplied by Western Digital's
approved referral and achieved through our property manager’s
additional recommended vendor.
4. And attic fan has been installed in the pump room to eliminate
the excessive heat buildup. It has an automatic heat sensor which
turns the fan on above a certain temperature. This is a simple
installation, again costing only the materials.

5. The pump room now has a motion detector light switch which
will save the association monies from the light accidentally being
left on. It comes on when entering the pump room and goes off
one minute after exiting. This was a simple installation costing
only the materials price.
NOTE: Any volunteers recruited by the Board for various projects
have either signed or ARE signing Voluntary Waivers, holding the
Association harmless, and in accord with the new insurance firm's
policy, each regular meeting of the Board re-affirms a policy
statement provided by the insurance broker, authorizing use of
Volunteers through the next regular Board meeting.
6. A motion detector yield sign has been installed at the corner of
Turnberry Place and Turnberry Drive. Another has been installed
for the corner Royal Troon Drive and Turnberry Drive. These are
simple volunteer installations, costing us only the materials.

7. A door sweep has been installed on the men’s restroom which
has been lacking it for a couple of years. During winter excessive
amounts of heat have been lost out through the draft that was
created. While not perfect it should stop much of the heat loss and
the gas cost. This was done with a volunteer help and at a cost of
the materials only.



8. The safety hasp on the men’s restroom door has been replaced
with a slide bolt. The hasp was a cheap pot metal installed by the
prior board and broke the first time it was employed. The slide bolt
is steel. This was done with volunteer help at no cost to the
association except the materials.
9. A tier of 16 inch brick-face patio stones are being installed or
have been installed between buildings where no sidewalk or steps
exist. This is an ongoing project. Lighting is being installed as
well. This was done through a volunteer installation at no cost to
the association except the materials.

10. A new backwash valve has been installed in the pump room
and key personnel are being instructed in its use. This was done
by a professional vendor, licensed, insured and bonded, hired by
the board.
11. The spa timer control switch and weatherproof box has 
installed by the professional electrical vendor provided through
the property manager.
12. New traffic directional signs were installed at the entrance to
Royal Troon Drive from Emerald Drive. Visitors are no longer
confused which way to turn. These are:  a new exit sign, a Royal
Troon name sign, and house numbers signs pointing to the left
and to the right so that folk who are new to the community or
guests will be able to see Which way to turn upon entering onto
Royal Troon. These were installed by volunteer help costing the
association only the materials.

13. Additional lighting along the golf course fence is in process
and lighting darker areas of the community to assist residents in
safely walking at night. Painting of fence railing’s has begun and
will continue over several months & continue into 2020 summer.
So far, this is at the assistance of volunteer help with the cost of
materials to the Association.
14. Repaving of Royal Troon Road & Cherry Lane has been
completed & parking areas restriped. Both done via a professional
firm, licensed and bonded, of course. The first vendor withdrew
from the project due, in part, to a fire they started in the middle of
the street. The Board is pursuing recovery of the amounts paid to
that vendor. Another vendor, also bonded and licensed, finished
the project 3 weeks ago. Due to the insurance savings, the Board
anticipates no assessment will be necessary to the condo and



townhome owners who all use Royal Troon.
15. Additional driveways will be replaced due to the fact
Reconstruction Experts whom the prior board hired, damaged
pipes under the driveways and road with their heavy equipment.
Sink holes are developing under the roadway as a consequence of
broken pipes. These have been documented. Professional firms,
licensed and bonded, will be employed on this continuing task.
Funding of the driveways will be taken from Operating Funds or
Reserves due to the damage done by the PRIOR contractors. The
Declaration clearly states where the Association causes damage,
the Association must repair it.

16. Considerable savings of $__________ have been achieved in
the snow removal season. Although the savings was offset by
minor costs to repair curbs, the board achieved significantly
higher savings through the volunteer efforts, incurring costs only
for equipment, resulting in the vendor ONLY being called out for
really bad snowstorms.
17. The board is in the process of securing a forensic audit of the
key years after winning the builder lawsuit in 2012. There appear to
be significant funding accountability gaps in the proceeds. This
task will be taken on by a professional forensic audit firm. The
funding will be taken from a mix of community association and
townhome reserves. That's because of the sub-standard work
done on the retaining walls and roadways by R.E. which the prior
Board hired without multiple bids.
18. The board is working with the sheriff and the Castle Rock
police to develop cooperative interactions with the Association. At
the moment this is being obstructed by several former Board
members which necessitates closer corporation with the
authorities.

19. While no charges were filed against two middle school
youngsters, the police worked with the video and still shots of the
two children to discourage and deter them from further stealing
any more snow markers. However, the children were not
responsible for all the theft of markers. Some adults may be
involved. The Board is moving to ensure the Association can
document vandalism and destruction of property in our
community.
20. With volunteer assistance, the board has developed new rules



and regulations and a new enforcement policy both effective May
30, 2019, but under review by legal to ensure the Association
meets legal standards. Any policy not yet cleared by legal, but
requiring legal opinion, will not be enforced until it is either re-
written or legal clears it. Then the new rules will be published for
comment by the Community.
21. The board has taken on the objective of branding the name of
our community in an effective community out reach. This would
include signage (Bulletin Bds "Families United", clothing,
achievements placed on the website, and expanding community
relations.

22. New association insurance has been obtained at considerable
savings, illuminating the heavy cost increases due to the prior
Board's actions, lawsuit and insurance claims. At the special
meeting called on March 24, 2019 , The board had an obligation to
inform the community and present options. Prior to the special
meeting, the Board members and PMI were already pursuing
alternative insurance opportunities, which was also advocated by
the Community, and were able to obtain the significant cost
savings down from approximately $133,000 to a$90,000 policy.
23. This effectively vacates the option of closing the pool or
raising dues or doing a special assessment for due to the
exhorbitant premium increases. The Board has kept its promise to
NOT raise dues in 2018 nor in 2019. Prior increases were the prior
Board's doing and the current Board stopped them from raising
dues by $100 per month for all owners.
24. Felony charges have been filed against the son of one of the
prior board members for destroying association property and
causing expensive re-pouring of the concrete that was destroyed.
Association costs, including attorneys fees have been assessed
against the owner involved. The detective collecting the data and
the D.A.'s Office have verified the Association's expenditures. Full
recovery of the association’s costs should occur. The case is in
process and an arraignment should have occurred or will be
occuring by the morning of August 26, 2019, 8:30 AM, Division One
of the Douglas County Courthouse.

25. Collection of overdue debts by owners, including dues and
assessments are moving forward and the association stands to
recover most if not all that or through forensic audits. In one case



alone, the Board successfully collected approximately $19,000
from only ONE resident who had not paid any dues since moving
into the Community and for which the prior Board did not pursue
in collections. The Board has authorized a forensic audit for the
years 2012-2013 due to the irregularities shown on the audits,
although no documented fraud has yet been found.


